Sustainable quality alliance (SQA)

building sustainble- Learning communities for the 21st century

Congratulations To This Year’s Recipients Of The ‘Sustainable Quality’ Award!
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   WHAT’S INSIDE

	· SQA’s Mission and Projects

	· SQA Award Recipient Reviews

	· Learning Models for Sustainable Quality

	· Articles Relating to  ‘Sustainable Quality’ (SQ)

	· Sustainable Quality Products & Services
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SQ ‘Alliance’ Projects Overview

Below is a list of SQA projects. Contact Vic Desotelle to become personally involved or to provide financial assistance.  It's important to recognize the interconnectedness of these projects and how they aim to engage Santa Cruz communities across inter-disciplinary boundaries.
1. Sustainable Quality Awards

The mission of this program is to recognize and encourage ‘Sustainable Quality’ practices in business, non-profit organizations, government agencies and educational institutions that choose to make a commitment to move toward a healthier and prosperous future. The program serves to build solid examples and awareness of what’s working and what’s possible.         Contact SQA Director Vic Desotelle for details at 831-465-0377.

2. Sustainable Quality Workshops & Consulting

See page 16 for a detailed description of the four stages to building sustainable organizations.  Contact SQA Director Vic Desotelle for details at 831-465-0377.

3. Community Mapping Project
The Community Mapping Project is a Tri-County (Santa Cruz, Monterey and San Benito Counties) collaborative effort to provide individuals, educators, businesses, governmental decision-makers with easy access to a user-friendly, comprehensive data base in a graphical/interactive format. We believe that decisions made based on the information provided by the map will positively affect purchasing habits, land development patterns and employment choices resulting in a more sustainable, environmental, and economically stable community.  Contact Kathy Allen-Casey for details at 831-688-7104.

4. Renewable Energy Challenge
Energy is the most important issue today relating to building a sustainable future. By changing the way we generate and purchase energy we can also 

begin to shift development practices helping to improve environmental 




stewardship.  Once a community commits to more ecological forms of energy, we begin to think differently about product development and consumption practices. As we include alternative forms of energy along with our existing oil-based energy system (i.e. complementary) we begin to create more options for home, company, and city enterprises without transitional resistance. The first step is to buy green power.  Long term, this will trigger closed loop development practices which, ultimately, must be practiced to create a truly sustainable society.  This program will be working on these efforts and a team is already in place.  Contact Gary Barnett for details at 831-459-8813.

5. BSLC Monterey Bay Regional Design Forum

The forum will be an interactive design environment where principles representing each of the 14 domains will come collaborate on how we can the build the Santa Cruz and Monterey Region based on the needs of the next century (also to be defined).  The ‘collaboratory’ will advance the level of knowledge necessary, generate alternative and complementary solutions to create a healthy, wealthy, innovation that meets the conditions of a 21st century world.  We will realize primary commitments by 2005 and full commitment by 2010 to building sustainable learning communities which will be engaged in full practice by 2020.  Contact SQA Director Vic Desotelle for details at 831-465-0377.

6. Community Economics: Local Currency Systems
Community currencies are rapidly becoming a new way to more effectively manage our economy as we enter the 21st century. Today, we think of economy as it relates to the management of money.  Its original definition, however, comes from the Greek words ‘oikos’ meaning home, and ‘nomos’ meaning manage. Local (or community) currency systems help to create additional methods for increasing exchange allowing those with limited access to the existing dollar systems to meet needs that could not otherwise be met, allowing community vitality to be the norm.  Contact Eva Brunner for details at 831-469-9101.
7. Emerging Leaders Projects 

Empowering K-12, High School, & College Youth to their own future.  Plans to get underway in 2000.  Contact Bill Wetcel for details at 831-465-1091.

8. Solar Beach Technology Commerce Initiative

A bio-regional effort to establish an evolved commerce program in our area.  It includes a multi-industry, 4 phase, 10 year plan to create signature industries that will meet the needs of local 21st century development and planetary stability.  The framework is awaiting a task force team to engage in its total design.  Contact SQA Director Vic Desotelle for details at 831-465-0377.

9. Closed Loop Development Initiative

Metabolic and take-back concepts that will eliminate the concept of waste.  Plans to get underway in 2000. Contact Jeffrey Smedburg for details at 831-454-2373.

10. The Portal Metazine
A Cultural Creative Magazine For Building Sustainable Learning Communities.  The Portal will be based on the advancement of knowledge encouraging the evolution of communities offering complementary solutions for sustainable, healthy, innovative, active, fun lifestyles.  Contact Pattie Mills for details at 831-459-0522.

11. Sustainable-Innovation Roundtables

Dialogue is the first step to change.  Sessions are now available for any organization ready to take action regarding sustainability. Contact SQA Director Vic Desotelle for details at 831-465-0377.
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Welcome To The Fourth Annual SQA Awards Ceremony!


New Leaders for a New Century


The SQA Awards program recognizes business, education, government, and community service organizations that are moving toward principles of ‘Sustainable Quality’. International models are used, including Malcolm Baldrige National Quality Award and The Natural Step (TNS), to evaluate the performance of organizations; emerging new leaders who are defining the ‘business’ for the next millennium.


�


The ‘3E’s’ of Sustainable Learning Communities





Economic Vitality	- System Management


Defining and managing our regional economic structure so that balanced, healthier, wealthier communities can be realized within an emerging global market.





Ecological Stewardship 	- System Dependencies


Recognizing our interdependence on all life systems.  Generating greater respect and care for our environments, their use, and our relationship with the greater Earth system.





Social Equity	- System Relationships


Realizing the benefit of different status and capabilities. Understanding how individual community diversity coexists within a collaborative global mission.  People empowered through leadership that allows integrated, more whole communities to emerge.











ABOUT SQA





Success in the new millennium will be defined by organizations that learn to use system models which meet the principles of an interconnected global planet.


describes a broader context for how our organizations and communities are created and operated.  This is done by questioning criteria within the ‘3E’ and other evaluation models:








Sidebar Title - Use this style to type first-level headings in a sidebar article.


Footer - Use this style to type the repeating text at the very bottom of each page.


Heading1 - Use this style to create headlines for each article.


Heading2 - Use this style to create section headings in an article.


Jump To and Jump From - Use these styles to indicate that an article continues on another page.


Mailing Address - Use this style in a mailing label to type the destination address.


Postage - Use this style in a mailing label to type postage information.


Return Address - Use this style in a mailing label to type your address.


Picture Caption - Use this style to type a description of a picture or illustration.


Subtitle - Use this style to type sub-headings in an article.


Use PullQuote to excerpt text from the main text of a story to draw a reader’s attention to the page. See page 4 for an example.
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 Business As Usual?


The phrase ‘business as usual’ is now coming to mean something different.  Organizational roles are changing. New frameworks are emerging for communities and businesses alike that will sustain the conditions of a 21st century global system.





As we enter the next millennium, how we manage our cities, businesses, and organizations are changing.  The charter of the Sustainable Quality Alliance (SQA) is to work with all aspects of community offering new system frameworks that facilitate the building of, what we call, ‘Sustainable Learning Communities’.





Use of ‘Guiding Principles’ Improves Organizational Effectiveness & Community Wellness


Applying guiding principles to your organization can take you to the next level of success. INSIDE are excerpts from the below  articles.  They will help you to see how the global crisis actually holds the seeds of opportunity and innovation. 


The Next Industrial Revolution    	opportunitY


Understanding Organizations as Learning Systems 


Triple-Bottom-Line Helps Green Up Profits


A New Model for the Nature of Business 	 principles


Seven Elements of a Sustainable Enterprise           


Triple-Bottom-Line Measurement Matrix 


The Agenda - Social Justice


Scientists Warning To Humanity 	 crisis


The Sixth Extinction








Special Thanks !!!








To Michael Schmidt and the Santa Cruz Chamber of Commerce for support with our SQA Awards Luncheon.





SQ Awards Endorsed By: 





Association of Monterey Bay Area Governments


(AMBAG) 





Co-sponsored By:





American Society For Quality (ASQ)





County of Santa Cruz





Daugherty Foundation





Ecology Action Santa Cruz





Santa Cruz area Chambers of Commerce








 











SELECTION TEAM





Claudia L'Amoreaux


cl@haven.net





David Hodgin


dth@pathusa.com


831-761-8800





Ginger MacNally


mcnally305@yahoo.com


831-424-1099 �


John Maschino


831-722-7308





Judy Cook


jcook@beachwoodconsortium.com


831-457-1241





Micah Posner


pedx@pedx.net


831-425-3980





Randall Kraus


randallcoach@earthlink.net





Robert Kemp


rakemp@cats.ucsc.edu


831-427-6649





Robin Atwood


repsycheler@cruzers.com


831-476-8246








Selection Committee Co-chairs


Hina Pendle (quality) &


Coleen Douglas (TNS)





1999 SQA Advisory Board


Many Thanks


For Your Support !





Katherine Knight 


Earth Vision, Principal


831-429-2201 bobkat@divorcehelp.com





Nick Papdakis


AMBAG, Executive Director


831-883-3750


info@ambag.org





Gine Johnson


Ecology Action, Executive Director


831-426-5925, gjohnson@ecoact.org 





Joe Jordan 


NASA/Ames Research, Scientist


831-423-2824 jjordan@light.arc.nasa.gov





Eleanor Wasson 


Community Elder and Organizer


831-459-8141





Judy Cook


Beechwood, Principal, 


School Board Member


831-457-1241 cookies@cruzio.com





Eva Brunner


831-469-9101 eva@sasquatch.com 





Bill Wetcel


YES!, and Emerging Leaders 


831-465-1091 wetcel_bill@hotmail.com








Vic Desotelle


SQ Alliance Director


831-465-0377 vdesotelle@aol.com





Daniel Robin


Board Chair, Awards Founder


831-454-0400 dnr@abetterworkplace.com





Hina Branah Pendle, Ph.D.c 


US Partners, Principal


831-479-4429 hina@uspartners.com





Jack McLaughlin, Ed.D.


SC County Office of Education, Director


831-479-5206, jack@usa.com





Coleen Douglas


UCSC & Sustainability Consultant


831-426-5755 cdouglas@cruzio.com





Michael Schmidt


Santa Cruz Chamber of Commerce, CEO


831-457-3721


mikeceo@sasquatch.com





Kathy Allen 


Casey Consulting


831-688-7104, ktallen@cruzio.com





Ken Foster


Terra Nova Eco Landscaping, Principal


831-425-3514


teranova@cruzio.com
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SQ article snippet #1


The Next Industrial Revolution


William McDonough and Michael Braungart


For complete article see The Atlantic website


http://www.theatlantic.com/issues/98oct/industry.htm





… ANY of the basic intentions behind the Industrial Revolution were good ones, which most of us would probably like to see carried out today: to bring more goods and services to larger numbers of people, to raise standards of living, and to give people more choice and opportunity, among others. But there were crucial omissions. Perpetuating the diversity and vitality of forests, rivers, oceans, air, soil, and animals was not part of the agenda. 


… The Next Industrial Revolution can be framed as the following assignment: Design an industrial system for the next century that  


Introduces no hazardous materials into the air, water, or soil 


Measures productivity by how many people are gainfully and meaningfully employed 


Measures progress by how many buildings have no smokestacks or dangerous effluents …


Does not require regulations whose purpose is to stop us from killing ourselves too quickly …


Celebrates the abundance of biological and cultural diversity and  solar income  …


Albert Einstein wrote, "The world will not evolve past its current state of crisis by using the same thinking that created the situation." Many people believe that new industrial revolutions are already taking place, with the rise of cybertechnology, biotechnology, and nanotechnology. It is true that these are powerful tools for change.  But they are only tools – hyper-efficient engines for the steamship of the first Industrial Revolution. 


…The model for the Next Industrial Revolution may well have been right in front of us the whole time:  a tree.  





awards Event:  SCHEDULE OF ACTIVITIES
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SQA Awards Ceremony


November 18, 1999 Itinerary & Schedule











    	


Time�
Event


�
Presenter�
Activity


�
�
11:15�
REGISTRATION�
---�
Registration, Networking, Sales Tables�
�
11:45�
VIDEO�
Coleen Douglas�
The Natural Step:  Sustainable Design Video�
�
12:00�
LUNCH�
---�
Lunch Begins�
�
12:05�
PAINTINGS�
John Teply�
Paintings of a Sustainable Coastline For 7th Generation�
�
12:15�
SQA PROJECTS�
Vic Desotelle�
The Next Business Revolution�
�
�
�
Eleanor Wasson�
Sustainability: A Business Perspective w/Ray Anderson�
�
�
�
Mike Schmidt�
Chamber of Commerce: Sustainability Committee & SQ Workshops�
�
�
�
Don Tyler�
Organizational Values Alignment Process�
�
�
�
Kathy Allen-Casey�
Community Mapping�
�
�
�
Eva Brunner�
Community Currency�
�
�
�
Bill Ulrich�
Y2K & Chaordic Alliance�
�
�
�
Gary Barnett�
Renewable Energy Challenge�
�
�
�
Jack McLaughlin�
COE: Incorporating Sustainability into K-12 Education�
�
�
�
Pattie Mills�
The Portal Metazine For 21st Century Community Builders�
�
�
�
Jeffrey Smedburg�
Closed Loop Development Initiative�
�
�
�
Victor Aguiar�
Business Ecology Software: Improving The Bottom Line�
�
�
�
Gail Kirby�
UCSC Environmental Economics: 3E Integration	�
�
�
�
Bill Wetcel�
Emerging Leaders: Youth Empowerment�
�
�
�
Vic Desotelle�
Solar Beach Tech: Regenerative Commerce Initiative�
�
12:30�
BREAK�
---�
---�
�
12:45�
FUEL CELL DEMO�
Nicole D’Arcy�
Hydrogen Fuel Cell Technology Demonstration by Youth�
�
  1:00�
AWARDS�
Daniel Robin�
The Awards Process, Evaluator Thanks


�
�
�
�
Daniel Feldman�
NPO	Grange #503	Revitalization Award�
�
�
�
Ian Thierman�
NPO	The Video Project	Overall Excellence �
�
�
�
Pattie Mills�
SmBus	Connection Mag.	Community Leadership�
�
�
�
Balthazar & Gamboa�
SmBus	Nirvana Candles	Pioneer Award�
�
�
�
Elaine Berke�
SmBus	EcoGoods	Innovative Retailer �
�
�
�
Susan D’Arcy�
Educ	Merit Academy	Innovation Award�
�
�
�
Christian Fine�
LgBus	Patagonia, Inc.	Overall Excellence 


�
�
  1:45�
KEYNOTE�
Fred Keeley�
Keynote on Smart Growth�
�
  2:00�
CLOSE�
Vic Desotelle�
Closing Thanks�
�
  2:15�
NETWORKING�
---�
Sales Tables, Fuel Cell Q&A, Art Video�
�









DIRECTOR'S MESSAGE





As SQA director, my mission is to help organizations align with emerging global and local driving forces so that profitability and sustainability can go hand-in-hand. In the coming year, the Sustainable Quality Awards program will be expanding its services to better meet organizational needs to that end.  The awards program is now part of the Sustainable Quality Alliance. Under this alliance, we assist organizations to think in new ways, to understand the benefits of sustainability, and provide them with resources and tools that guide implementation.  As builders of sustainable learning communities, I envision a Monterey Bay Region that will be recognized as an example for other communities to follow. To do this will mean asking deeper questions about our practices within business, community, and the environment, taking to heart today's social and economic needs, without restricting the potential of tomorrow's children.





- Vic Desotelle
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THE SUstainable Quality Alliance CHARTER





SQ ALLIANCE MISSION








SQA's purpose is to help businesses, local government, education, and community services to prosper in the new millennium. We generate relationships and projects that guide our region toward open, collaborative learning. We model the incorporation of sustainable practices to improve local health, wealth, and well-being.








OUR OBJECTIVE








Our goal is to engage the following groups in the building of ‘Sustainable Learning Communities’, modeling ourselves after a partnership-centered framework:





People  (Equity)


Advocates seeking high quality jobs, revitalized education, and resilient communities. 





Commerce  (Economy)


Developers who believe that an innovative, vibrant economy is essential for improving standards of living. 





 Environment  (Ecology)


Ecologists intent on protecting and restoring human and planetary health to realize global sustainability. 











FOCUS OF ACTIVITIES








Education: Workshops and consulting services to help organizations develop a greater understanding of how to meet the needs of 21st century communities, based on principles of sustainability and evolved methods of learning.





Recognition: Encouraging and supporting organizations that are moving toward principles of Sustainable Quality. This is done through our annual SQA awards program. 





Alignment: Engaging and interconnecting Monterey Bay organizations (businesses, service organizations, regional government and educational institutions) through collaborative projects and training.











STRATEGY FOR SUCCESS








SQA will generate ‘Partnership Projects’ that balance organizational short term demands to create efficient high quality products and services, while meeting long term needs of maintaining effective, sustainable, global solutions. 








Sustainable


Taking care of today’s needs without eliminating opportunities for tomorrow’s generations to meet their own needs.





Learning


The ability to continually acquire, disseminate, and utilize knowledge which allows innovation to emerge during times of required change. 








Communities


Groups and individuals aligned with common global values and yet encourage a rich diversity in its local people, together creating quality places for living and working.








With crisis comes opportunity . . .





A whole new population – more idealistic and globally oriented – has emerged in the world in the last decade. These people share a number of attitudes and beliefs: an interest in self-actualization and spirituality; a desire to live a simpler lifestyle; a need for society to rebuild communities; a sense of the planet as sacred; and a concern for the environment. Attitudes and beliefs like these form the basis for the emerging integral culture.





Frameworks for Defining and Building 


Sustainable-Learning Communities and Industries





The 14 Domains of Community Development








SQA has two uses for this framework: 1- For building SQA as a systems-based organization incorporating dynamic people who are knowledgeable within each of the fourteen domains.  2- To generate development teams within each of the fourteen domains; each focusing on their specific area while also including relationships to the remaining 13 domains so that community design can occur realizing the interconnected relationships of our problems and solutions.








1- Nutrition


Food and Agriculture, Methods of Farming, Urban Agriculture and Landscaping





2- Ecosystem


Ecological Stability, Management, Preservation, and Restoration of Environments Including Land, Water, and Air Life Support Systems, Bio-diversity, Nature’s 


Relationship to Human Systems





3- Learning


Accessible Education, Systemic Methodologies, Responsibility & Empowerment, Innovation and Creativity





4- Energy


Creation and Usage of Energy, Renewable Fuel Systems, Usage Efficiency





5- Habitat


Design, Land Use, and Community Needs Assessments Relating To Family Housing And Commercial Building; Integrating Natural With Built Environments





6- Population


Racial Diversity, Growth Rates, Family Planning, Social Stability, Biological Modeling, Integrating Multi-Cultural Value Systems





7- Wellness


Health, Quality of Life, Biological Integrity, Complementary Medicine, 


Dietary Requirements











8- Resources


Planetary Materials Availability, Extraction, Usage, Conservation, and Recycling





9- Governance


Equity Ruling, Method of Policy Making, Management of Social Justice








10- Waste


Management and Clean Up of Toxic Substances, Elimination of Waste Via Manufacturing and Other Development Activity








11- Transportation


Alternative and Complementary Systems for Local and Global Mobility








12- Development


Economic Management, Balancing Business Practices with Community and Global needs, Releasing Appropriate Technologies, Meaningful Work








13- Culture


Spirituality, Human Value Systems, Art, Mythologies





14- Science


Physics-based Modeling of Reality. How We Define Ourselves in 


Relation to the Universe











COMMUNITY AND INDUSTRY DESIGN FRAMEWORKS





SQ ALLIANCE PROJECTS





SQA FRAMEWORK


Integrating the 3E’s of Sustainability


www.ecoquality.com/sqa/awardsquestionnaire.htm








Category I: 	EQUITY / Social Responsibility


	A commitment to effective people practices.








How are the interests of people integrated into overall business objectives, internally (with employees) and within the local community and greater community at large? 


How have included surrounding community supply chain people to collaborate on a broader vision and direction for your organization? 


How does your community and employees benefit from your organization's developments? 


How often do employees of all levels participate in organizational planning? 





…. More questions on line (





Category II: 	ECOLOGY / Environmental Stewardship


Doing more with fewer materials and less waste.








What methods are being implemented for going beyond compliance? 


What environmental criteria for purchasing, planning, operations are being used? 


Do you have a performance plan in place for measuring and monitoring results? 


What rewards efforts are in place to encourage the reduction of waste, discharges, and emissions to land, air, and water systems? 





…. More questions on line (





Category III: 	ECONOMY / Money & Value Management


Improving organizational and community value.








Describe how the quality policy influences daily activity. 


Describe the nature of customer and supplier relationships. 


Describe the process for product and service design improvements. 


Provide examples of how economic development strategies are carried out. 


…. More questions on line (





Category IV:	INTEGRATION / Leading Continuous Improvement


Questioning organizational purpose, and commitment.








What is the level of commitment from upper management to a comprehensive plan of policies, programs, and procedures aimed at sustainable practices? 


How are you working with your organization's chain of suppliers and vendors to inform them of your values and intentions? 


What kinds of learning programs are in place to initiate innovation and product and service improvement keeping in mind emerging global needs? 


What programs are in place to simplify and reduce the transportation of employees, products, and resources such as public transit, telecommuting, and ride sharing? 


…. More questions on line (














MALCOLM BALDRIGE AWARD


Determining Organizational Quality


www.asq.org/abtquality/awards/baldrige.html





Approach


What are the core values, operating principles, or reasons for the effort? 


What is it based on? 


Which model, method, technique, or strategy is being used? 


What are the intentions, vision, mission, and purpose? 


What is its potential? 





Deployment


Describe and document effective implementation of the approach. 


How has the approach been carried out? 


What actions have developed and delivered products and services?


Describe how interactions with customers, employees, suppliers, and the public reflect the approach. 





Results


Provide evidence of outcomes that have been achieved. 


How sustainable are improvements? 


Describe the scope and importance of outcomes. 


Describe the rate of improvement. 


Compare performance relative to benchmarks.





AWARDS FRAMEWORK





Defining ‘Sustainable Quality’


SQA uses three interrelated frameworks to evaluate organizations for Sustainable Quality, including our own internal framework, the Malcolm Baldrige National Quality Award framework, and The Natural Step sustainability definition.  Together they help both the organization and SQA evaluators learn why award recognition is deserved and how it can evolve.  Note that receiving an award does not mean an organization is “sustainable” today.  Rather, it means they are effectively moving toward innovative Sustainable Quality solutions.





THE NATURAL STEP 


Incorporating Sustainable Practices


www.naturalstep.org








The Natural Step (TNS) provides a simple yet elegant framework to integrate environmental issues into the frame of business reality and to move the company toward sustainable development. The framework's purpose is to explain systems in the simplest way so an organization can deal with complexity without either getting lost in it or denying that it exists.  Four system conditions are the basis for development.








What we		         TAKE


Substances from the Earth's crust must not systematically increase In Nature. 





What we  	   MAKE


Substances produced by society must not systematically increase in Nature. 





What we	                     MAINTAIN


The physical basis for the productivity and diversity of Nature must not systematically be diminished. 





What is 		          FAIR


We must be fair and efficient in meeting basic human needs. 








 








Non-Profit Organization Category


Santa Cruz Live Oak Grange #503


REVITALIZATION AWARD





Daniel Feldman


1900 17th Ave., Santa Cruz, CA 95062


ph (831) 423-6235, fx (831) 423-6235


dfeldman@cruzio.com, www.greengrange.org





Product/Service:  Support for family arms and sustainable agriculture education





The Santa Cruz Live Oak Grange #503 acts as an environmentally sustainable agriculture and education center; it has recently undergone a revolution of its leadership that has significantly revitalized its success in fulfilling its mission.  


Membership of the Grange has increased from 34 to 130 in one year.  In a short time, the Grange has also converted an unused piece of land into a thriving and economically viable organization that now uses organic farming practices.  


The group stays financially sound by accepting many unique donations from individuals and organizations (for example, New Leaf Markets has given 5% of a day’s proceeds to the Grange), limiting gas use, changing to long lasting lights in their music hall, and recycling.


The Grange plays a leadership role with the national / international Grange organization to include the interests of small farmers and sustainable organizations of this type.  SCLO Grange is the only subordinate Grange in the nation dedicated to organic farming and sustainable agriculture.


A pilot program was developed demonstrating a commitment to continuous improvement and social responsiveness, whereby wheelchair bound kids and adults will be able to plant and harvest plants/vegetables/seeds in raised beds high enough for easy access.  Many volunteers come to the Grange to grow seeds, food and flowers which are then redistributed to the members, friends, and neighbors.  


They collect greywater from neighbors’ rainwater runoff, which would otherwise run to the ocean, helping sustain corn and many other plants.


The Grange stands for accessibility to all, integration of native plants, and sustainability education through workshops and hands-on training, often at little or no cost to the participants.





SQ article snippet #2


A New Model for the Nature of Business: 


It's Alive!





For complete article see 


The Wallstreet Journal website, 02/26/1999


www.wallstreetjournal.com








Changing our world-views to create better business:








Paradigms Lost ... 	Paradigms Gained …


Mechanical Model        	Natural Model





Scientific Leaders


Newton                   		Einstein


Galileo                    		Quantum physicists


Descartes               		Chaos, complexity





Central Metaphors


Machines                     	Organisms


Clocks                       	Ecologies





Strategic Objectives


Optimum design               	Adaptation


Consistency of operation     	Continuous improvement





Cultural Expressions


Classical music              	Blues and jazz


Renaissance painting         	Postmodern art





Leadership Implications


Command and control         	Articulation of vision


Autonomy for employees


Sources of Value


Land, Materials	 	Information


Energy			Knowledge





Management Objective


Economies of scale           	Unity of purpose





Organizing Structure


Hierarchies                  	Self-organizing teams





Organizing Principles


Division of labor            	Synthesis of minds





Source of Economic Authority


Producers                    	Consumers





Principal Economic Constraint


Capital                      	Creativity
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Non-Profit Organization Category 


The Video Project


�EMBED Unknown���





OVERALL EXCELLENCE AWARD





Ian and Terry Thiermann


200 Estates Drive, Ben Lomond, CA 95005


ph 831-336-0160, fx 831-336-2168


videoproject@videoproject.org, www.videoproject.org





Product/Service:  Educational Media For a Safe and Sustainable World





The Video Project was founded in 1983 by Oscar-winning documentary filmmaker Vivienne Verdon-Roe (Women: For America, For the World) and Oscar nominee Ian Thiermann (In the Nuclear Shadow). 


In 1999, The Video Project celebrates 16 years as the nation's non-profit source of educational programs for a safe and sustainable world. Over 600 programs celebrate the natural world, examine threats to our environment, and offer positive solutions.


The Video Project carries programs for all ages, including Oscar and Emmy award-winners from over 270 independent filmmakers worldwide, distributing over ten thousand programs every year to a diverse and growing network that includes thousands of schools, colleges, community groups, public libraries, churches, businesses, government agencies and individuals.


With a special emphasis on reaching our nation's young people over 6,000 videos have been donated to over 2,000 schools, primarily in disadvantaged and culturally diverse communities.


Some of the newest videos (such as Against the Grain and Food for Thought) delve into the complex issues in biotechnology and food.    “Building Sustainability,” about Sweden's The Natural Step, offers solutions for business to move towards sustainable practices.


Demonstrating a commitment to environmental stewardship and resource conservation, the Video Project installed an impressive array of solar panels at their offices producing 4500 watts per day – you can actually see their PG&E power meter running backwards!  


Enjoying an organic vegetable garden, s "worm garden" allows them to recycle almost all food scraps. Water collection barrels located around the outside of their offices capture and re-distribute water run-off, pumped to irrigate the garden. 


Videos are shipped in recycle and re-used boxes.  Office paper is printed on both sides before it is shredded and used yet again as packing material.  


Co-founder, Ian Thiermann, is also very interested in saving energy and money for other organizations.  A few years back Mr. Thiermann showed the Santa Cruz School district how they could get better lighting and save $150,000 per year, which led them to replace their lights and start saving money.


Through their videos and materials they review, produce and ship The Video Project is making a difference globally.








SQ article snippet #3


The Sixth Extinction


For complete article


see the National Geographic website


http://www.nationalgeographic.com/ngm/9902/fngm/index.html





… Such a rate of extinction has occurred only five times since complex life emerged, and each time it was caused by a catastrophic natural disaster. For instance, geologists have found evidence that a meteorite crashed into Earth 65 million years ago, leading to the demise of the dinosaurs. That was the most recent major extinction. Today the Earth is again in extinction’s grip—but the cause has changed. The sixth extinction is not happening because of some external force. It is happening because of us, Homo sapiens, an “exterminator species,” as one scientist has characterized humankind. The collective actions of humans—developing and paving over the landscape, clear-cutting forests, polluting rivers and streams, altering the atmosphere’s protective ozone layer, and populating nearly every place imaginable—are bringing an end to the lives of creatures across the Earth. “I think we must ask ourselves if this is really what we want to do to God’s creation,” says Pimm. “To drive it to extinction? Because extinction really is irreversible; species that go extinct are lost forever. This is not like Jurassic Park. We can’t bring them back.” …





…  But that short-term outlook can also work against people by eliminating potentially useful species. “We have not yet identified all the plants on Earth,” says Sir Ghillean Prance, the director of Kew Gardens, “and we’re losing them, I’m afraid, faster than we can catalog them.” Because so many of our most effective medicines, from aspirin to morphine, come from plants, Prance worries that in losing the flora of the world, we’re also losing the possibility of finding new drugs and chemicals. 


 “Every time we lose a species, we lose an option for the future,” he says. “We lose a potential cure for AIDS or a virus-resistant crop. So we must somehow stop losing species, not just for the sake of our planet but for our own selfish needs and uses.” …
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SMALL BUSINESS CATEGORY


Connection Magazine





COMMUNITY LEADERSHIP AWARD





�EMBED Unknown���


Thom Coby and Pattie, co-publishers


317 A Cedar Street, Santa Cruz, CA 95060


ph (831) 459-0522, fx  (831) 459-8820


tcoby@theconnect.com, www.theconnect.com





Product/Service:  Healthy living, conscious lifestyles publication





Connection Magazine has been in business since 1993, serving as a community forum to inspire readers to learn, enjoy and improve their lives.  Each monthly publication contains listings of local alternative businesses & professionals, articles and ads of interest for living healthy lives in harmony with the environment, book, movie and music reviews, and community event listings.


Having enjoyed steady growth, now distributing each month more than 50,000 papers within four counties in the San Francisco Bay Area (>Santa Cruz, Monterey, Santa Clara and San Mateo Counties).   Recently, a central Florida version of the paper was launched.  The founder’s vision is to have a Connection Magazine in every community in the world.


The Connection Magazine’s editorial policy brings together community resources, events, opportunities, and people through continuous feedback and improvement.  The staff responds to issues of social significance and proactively obtains and publishes information to improve the health, prosperity, and quality of life for all citizens.


Connection Magazine further demonstrates its commitment to the greater community through sponsorship of cultural events, theater, music festivals, health fairs, and museum events.  


Employees enjoy the freedom to take initiative and flexible work schedules.  Most employees feel respected and valued, both for their work and as individuals.  


The Connection Magazine recycles extensively and conserves natural resources in the office, including use of recycled paper (for copies, notes and orders), recycled paper towels, recycled file folders, recycled facial tissue, and recycled toilet paper, recycling plastic juice containers from drinks, any plastic, glass, cardboard and paper.  The company has a water conservation policy and uses only environmentally friendly cleaning products.  


The publication is printed on recycled paper and uses soybean inks, and is mostly distributed by bicycle (Pedaler’s Express).  Columns and calendar events promote ecological awareness, such as Building Green, The Healthy Planets and Sustainable Community Calendars.  The magazine has featured environmental themes such as “The Oceans”, “Forests,” “Sustainability”, and others. 





SQ article snippet #4


Scientists Warning To Humanity


For complete article see 


Union for Concerned Scientists website


http://www.global-warming.net/








Five years ago, in the World Scientists' Warning to Humanity, 1600 of the world's senior scientists sounded an unprecedented warning: 





Human activities inflict harsh and often irreversible damage on the environment and on critical resources. If not checked, many of our current practices put at serious risk the future that we wish for human society and the plant and animal kingdoms. 





Addressed to political, industrial, religious, and scientific leaders, the Warning demonstrated that the scientific community had reached a consensus that grave threats imperil the future of humanity and the global environment. However, over four years have passed, and progress has been woefully inadequate. Some of the most serious problems have worsened. Invaluable time has been squandered because so few leaders have risen to the challenge. 





The December 1997 Climate Summit in Kyoto, Japan, presents a unique opportunity. The world's political leaders can demonstrate a new commitment to the protection of the environment. The goal is to strengthen the 1992 Framework Convention on Climate Change by agreeing to effective controls on human practices affecting climate. 





This they can and must do, primarily by augmenting the Convention's voluntary measures with legally binding commitments to reduce industrial nations' emissions of heat-trapping gases significantly below 1990 levels in accordance with a near-term timetable. Over time, developing nations must also be engaged in limiting their emissions. Developed and developing nations must cooperate to mitigate climatic disruption. The biosphere is a seamless web. 





Completion of an effective treaty at Kyoto would address one of the most serious threats to the planet and to future generations. It would set a landmark precedent for addressing other grave environmental threats, many linked to climate change. It would demonstrate that the world's leaders have now recognized, in deeds and words, their responsibility for stewardship of the earth. The stark facts carry a clear signal: 





There is only one responsible choice -- to act now.
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SMALL BUISINESS CATEGORY


Nirvana Candles





PIONEER AWARD





�EMBED Unknown���








Grace Gamboa & Christopher Balthasar


PO Box 1826, Freedom, CA 95019


ph 831-724-3943, fx 831-724-3943


balto@nirvanacandles.com, www.nirvanacandles.com


 


Product/Service:  Manufactures beautiful decorative candles from food grade paraffin wax. 





Nirvana Candles has successfully launched a business based on Sustainable Quality principles, growing to annual sales in excess of $300,000 and about a dozen employees in the first eighteen months. Nirvana Candles now manufactures and ships more than 5,000 candles per month.


The company works in conjunction with the Watsonville Job Training program to provide in-house training for people with limited work experience.  Nirvana recognizes exemplary employee contributions through gain-sharing and cash bonus incentives.


Nirvana gives a percentage of their profits to educational and environmental charities.


Nirvana’s internal structure reflects a clear focus on community sustainability and social equity.  The company employs principles of participation and inclusion, providing a “flattened” (non-hierarchical) team environment where employee input is considered a vital link to process improvement and business success.  For example, much of the equipment purchased and the manufacturing methods are a result of co-workers' suggestions. 


The company has bilingual staff, broadening their applicant pool to a larger portion of the community.  Employees are encouraged to be self-motivated and enjoy job variety through cross-training and rotating assignments. 


Nirvana conserves resources through extensive in-house recycling, pre-cycling, reuse of boxes and packaging materials, recycling waste wax into new “second market” candles, and provides environmental education to integrate all of these practices into daily operations.


The company pioneered a Burn ‘n’ Return™ program to recover any partially burned candles, providing an incentive for consumers to “close the loop.”  





SQ article snippet #5


The Agenda – Social Justice


For complete article see


Fast Company website


http://www.fastcompany.com/online/23/socjust.html





Here are some of the principles that are guiding the company's growth. 





1. Big problems demand big ambitions. 


"We're not just in the radio business," insists Rory Stear. "We are in the energy business." The company's self-powered radios and flashlights are hits, but it keeps searching for new ways to apply its proprietary technology – even when there's no immediate demand for it. …





2. Mission matters. 


"We're not just a business," says Stear. "We're a business with a soul." It would be easy for Freeplay to leverage its popularity with First World consumers by postponing its plans to distribute radios throughout the Third World. If it did, the company would be more profitable -- and even more attractive to investors. But it would lose something valuable as a result -- its mission. … "We are investing in the future," says Staines. "Not everyone may understand some of the decisions we have made, but those choices will bear fruit in the long term." 





3. Small companies need big-name supporters. 


… But the company's influence and visibility far exceed its current size. One reason is that it has managed to affiliate itself with big companies, such as General Electric, as well as with big-name humanitarians, such as Terry Waite. …





4. Companies that do good works attract great talent. 


… The products we make, the programs we have, the mission we espouse make people feel good about working here. Our values become a motivator." 





5. Companies can't succeed in countries that fail. 


… "Crime is the single-biggest obstacle to the success of a democratic South Africa," says Stear. "Business here can't just pay lip service to stopping crime. And the only way to begin to stop crime is to create jobs. If our company can do that, then so can a whole lot of other companies." 
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SMALL BUSINESS CATEGORY


Eco Goods





INNOVATIVE RETAILER AWARD





�EMBED Unknown���





Elaine & Roger Berke (founders)


Katherine Duvernois (at site visit)


1130 Pacific Avenue, Santa Cruz, Ca.  95060


ph 831-429-5758, fx 831-429-5759


www.ecogoods.com





Product/Service:  Retailer of environmentally friendly products





Eco Goods has been in business since 1992, offering organic, recycled, and non-toxic products at affordable prices: alternative products for “people, pets, & the planet.”


The average consumer is largely unfamiliar with “environmentally friendly” products, so the staff plays an important role in answering questions and explaining the advantages of the distinctive product line.


Eco Goods collaborates with four local vendors, discussing the environmental impact of raw materials, and the social impact of specific labor practices and manufacturing processes.  This serves to bridge the communication gap between producers and consumers in an expanding dialogue about responsibility and sustainability.


Eco Goods gives money or merchandise to organizations working toward environmental and social justice, and contributes money every month to product donations (gift certificates), to sponsor events in the community, and has guidelines for how they distribute the money.  Eco Goods has donated to many local causes, such as Ecology Action, Bike to Work, Gray Bears and the Second Harvest Food Bank.


The store is truly environmentally friendly with natural and full spectrum lighting.  Their construction is designed with recycled wood in all of their fixtures, also using a non-formaldehyde particle board.  


One of the founders, Roger Berke, remodeled the interior of the store and was instrumental in building nine EcoHomes in nearby Live Oak.  


Eco Goods continues to be instrumental in developing the market for environmentally friendly products through consumer education, purchases that strengthen emerging markets (such as for organically grown cotton) and for new, little-known alternative products. Their focus is on items that are sustainably grown, harvested, assembled, distributed and disposed. 


EcoGoods management often receives emails and letters from people who, after visiting the store and returning to their own country or town, realize that they have no access to these types of exemplary products.  Coop America’s Green Pages lists Eco Goods, and in 1996 they were praised as "the general store that every town should have."





SQ article snippet #6


Triple-Bottom-Line 


Helps Green Up Profits


For complete article see 


SQA website


http://www.ecoquality.com/sqa/articletriplebl.htm





There's treasure trapped in your organization. Treasures in the form of (1) energy usage and raw materials efficiencies, (2) customer value process improvements, and 3) enhancing human potential. These three spheres comprise the 'triple bottom line' (3BL), a model for sustainable development that can improve your organization's economic bottom line. 





That's the focus of the Sustainable Quality Alliance (SQA) who celebrates organizational successes relating to sustainable innovation and efficiency.  The alliance itself consists of relationships and solutions to help businesses align with issues around sustainable development, understanding that concepts of sustainability are now necessary for short-term success and long-term viability.





Do we need to consider adjusting our business practices?


Businesses can, and indeed must begin to identify with these issues and begin to see themselves as both part of the problem and as a primary source for solutions. Reports like the Kyoto Climate Change Treaty, suggest that humans are being confronted with problems that can no longer be overlooked. Sooner or later businesses will have to align with sustainable development in order to ensure long-term success for their organizations and quality of life on the planet.


Sustainability is about solutions.


Thinking systemically about how we do business is helping thousands of organizations worldwide who have made the bold commitment to principles and practices of sustainable quality by focusing on resolving the conflicting demands within the three interconnected spheres of sustainability including economic progress, environmental stewardship, and social equity. 


Who's Doing it?


A wide range of organizations are incorporating sustainable development to realign the mission of their businesses: From local organizations to multi-billion dollar corporations such as Mitsubishi Electric, Kodak, Interface Flooring, Electrolux, and Nike. They are seeing the need for changing the way they do business and are pioneering methods and tools for implementing sustainable development.   
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EDUCATIONAL INSTITUTION CATEGORY


Merit Academy





INNOVATION AWARD





�EMBED Unknown���





Susan D'Arcy


2392 N. Rodeo Gulch Rd, Soquel, CA 95073


ph 831-462-5655,  fx 831-462-0506


nd@meritworld.com, www.meritworld.com


Product/Service:  Alternative Education for K-12


Merit Academy is a unique private school founded by Susan Tatsui-D'Arcy in 1994 for academically accelerated students. The school emphasizes instruction in small groups, critical thinking and a global perspective. 


Middle-school students start and run their own class business to learn real-life skills. Students share all the business responsibilities.  Two previous businesses have been a Rock & Roll Review that was invited to perform at the White House, and a videography business. 


Two high school students, Nicole D'Arcy and Joanne Arguello, are currently at work on an ambitious internship focused on hydrogen fuel cell technology. 


Merit Academy subcontracted a research facility to design a hydrogen fuel cell and the Merit eighth graders built the system that powers an electric ice cream maker. 


The students were on the cover of Solar Today magazine and have been featured in Popular Mechanics. Students plan to take their fuel cell on tour to five U.S. cities, to China, Japan, and Mexico, to demonstrate how hydrogen fuel can become the primary energy source for the foreseeable future.  


In their own community, students have shared their technology with local public and private schools, colleges, universities, science museums, and conventions. They made a presentation for The Renewable Energy Caucus in Washington D.C. and have done interviews for television, newspapers, and radio. 


Community service projects in previous years took the students to Mexico where they help set up donated IBM computers for a public school classroom.  


Environmental stewardship is at the heart of their programs; for example, an innovative paperless math and reading program uses reusable transparencies for their assignments.  


Students bring their lunches in reusable containers, compost their garbage and take turns recycling any paper they use.


Merit Academy is a great example of a private school putting into practice sustainable quality. There is no doubt these young people will be proactive leaders in their generation.





SQ article snippet #7


7 Elements of a Sustainable Enterprise 


Guidelines for Developing Organizational Principals





1   Understanding global trends and indicators





Trends provide analysis of the impacts facing humanity and other planet life.   Indicators help to guide us through challenges, and opportunities. Both give us an idea of where we are now. They allow us to consider alternative technologies, techniques, and approaches relevant to changes in values, attitudes, and world views that are relevant to desired or plausible futures. Sustainability indicators incorporate these alternatives considering biological and physical limits. Some critical trends are positive but others suggest that the world is moving toward a troubled future. Indicators help us to align our destiny dependent upon regional choices made separately in many different corners of the world while realizing our global interconnectedness. Based on current trends, where is your organization headed and what are the implications?





2   Incorporating models for sustainability





Achieving our goals will require more effective, open, and productive collaboration among stakeholders. It will require new models of gathering, sharing, and analyzing information; coordinating work; and educating and training professionals, policymakers, and the public. New constructive models for change begin by questioning assumptions and encouraging others to do so. Without the impetus to question assumptions, little or no progress can ever be made.  What questions need to be asked regarding the development of sustainable organization?





3   Evolving organizational learning





The successful organization of tomorrow will be something called a learning organization. A place where transformational thinking, a shared sense of purpose, and a commitment to the individual combine to create an environment where the extraordinary can occur. Creating an effective organization requires new tools and new ways of thinking. Systemic thinking is emerging as a powerful and innovative tool for building the necessary framework for managing complex business issues relating to fundamental structure and organizational practices. What new learning practices would be beneficial for your organization?





4   Developing innovative practices and design





Wealth in this new paradigm is tightly linked to value. And value flows directly from innovation. But innovation is not gained by perfecting the known, but rather by imperfectly seizing the unknown. What design processes could your organization put in place to fuel innovation and product improvement, keeping in mind emerging global needs?





5   Implementing new forms of leadership





The new leadership is about vision, not problem solving. It's about seeing solutions coming from the workings of the system, not the ideas. A system whose primary mission is about people, not products. This kind of leadership manifests within an chaotic web of relationships that creates promise and hope for the future, a desire for fun and innovation, and empowerment of its people to make it happen.  How would you describe your organization’s leadership?





6   Creating a future using scenario planning and envisioning





Organizations are finding that taking a sustainability approach is necessary for their continued success. Scenarios go beyond trends and explore more complex possibilities for how the future may unfold. They reflect different mind-sets or worldviews as well as different trajectories into the future. Global scenarios help to identify major issues in a way that creates a platform for countries, industries and companies to rethink their policies and strategies towards sustainable development.  What scenarios would help you see your organization’s future?





7   Aligning business, gov’t, & education with community needs





Alignment is a key ingredient within the new integral society. Incorporating our independent value systems into a global context allows meaningful healthy relationships to emerge generating solutions that could otherwise not be realized.  By asking how your organization can become better aligned with other organizations and institutions, you can transform blame-based decision-making into collaborative creative solutions. What relationships does your organization have with other community organizations?
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SQ article snippet #8





Understanding Organizations 


As Learning Systems





Edwin C. Nevis Anthony J. DiBella  Janet M. Gould


For complete article see


http://www.sol-ne.org/res/wp/learning_sys.html











HOW CAN YOU TELL IF YOUR COMPANY IS, INDEED, A LEARNING ORGANIZATION? WHAT IS A LEARNING ORGANIZATION ANYWAY? And how can you improve the learning systems in your company? 





… a set of critical dimensions to organizational learning, and "facilitating factors," the processes that affect how easy or hard it is for learning to occur. They illustrate their model with examples from four firms they studied--Motorola, Mutual Investment Corporation, Electricité de France, and Fiat--and conclude that all organizations have systems that support learning.





With the decline of some well-established firms, the diminishing competitive power of many companies in a burgeoning world market, and the need for organizational renewal and transformation, interest in organizational learning has grown. …





"How would I know a learning organization if I stumbled over it?" 


"You academics have some great ideas, but what do I do with a mature, large organization on Monday morning?" …





Our research is dedicated to helping organizations become better learning systems. We define organizational learning as the capacity or processes within an organization to maintain or improve performance based on experience. Learning is a systems-level phenomenon because it stays within the organization, even if individuals change. One of our assumptions is that organizations learn as they produce. Learning is as much a task as the production and delivery of goods and services. We do not imply that organizations should sacrifice the speed and quality of production in order to learn, but, rather, that production systems be viewed as learning systems. While companies do not usually regard learning as a function of production, our research on successful firms indicates that three learning-related factors are important for their success:  …





The ability to fundamentally renew or revitalize. (Motorola has a long history of renewing itself through its products by periodically exiting old lines and entering new ones  …





LARGE BUSINESS CATEGORY 


Patagonia, Inc.





OVERALL EXCELLENCE





Christian Fine


415 River Street, Santa Cruz, CA 95060


ph 831-423-1776, fx 831-423-1786


www.patagonia.com





Products::  Designer and distributor of outdoor clothing


Patagonia Santa Cruz’s retail store was opened in 1995, carrying forward the traditions of sustainable business practices of Ventura, California-based Patagonia, Inc., a $160 million worldwide company based on core values of quality, integrity, innovation and environmental protection.


With a 100-year vision, Patagonia focuses on producing durable, flexible, and long lasting outdoor clothing, holding their vendors to stringent sustainable quality standards. 


A significant portion of profits goes back into the greater community and is reinvested in their employees.  


Patagonia donates 1% of company sales or 10% of pre-tax profits, whichever greater, to the protection and restoration of the natural environment.  


An Environmental Internship Program invites employees to select a project with a non-profit group, receiving paid leave of up to two months.  Two such projects are the "Ward Valley Project" and a "water quality sampling database for surf riders."


Every Patagonia employee has a say in how their company is run.  Their corporate office travels throughout the US and Asia promoting employee involvement.  Employees participate in local community & environmental service events.  


Pataonia’s Synchilla® fleece clothing line is manufactured from post-consumer recycled plastic; all cotton used is organic.


Patagonia provides ongoing education to consumers and neighbors through in-store events, letter writing campaigns, product donations, grants, internships, and literature. 


In 1998, they contributed to fund-raising events for Farm without Harm, Coastal Watershed Council, and Santa Cruz Committee for the Homeless; contributing $3,000 to Homeless Garden Project  in 1999.


Patagonia’s store is built, powered, and operated in an environmentally sustainable way, using natural and energy-efficient lighting; Patagonia was the first company to commit to using green power (100% wind energy) at all California facilities.  


All glass, cans, plastic and paper generated at the store are recycled.  Patagonia uses only recycled paper and promotes double-sided copying.  Restrooms are equipped with ultra-low flow toilets.  


The building’s interior construction uses recycled fir in all of their fixtures, doorways, and window frames; gridcore for shelves, recycled content steel in brackets, recycled sheet rock, natural fiber carpet, double pained window glass, non-VOC paint, elastometric coating on the roof for thermal efficiency, and MR 16 low voltage spotlights on track lighting.











 


 (
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SQ article snippet #9


Triple Bottom Line Measurements


Sample Matrix





For 21st Century Organizational Development











Stake-


holder


Groups


�



ECONOMY


Financial�



ECOLOGY


Environment�



EQUITY


Social�
�



Share-


holders�
ROI, stock value, profitability


�
risk reduction,  use of resources�
public image, legal and ethical practices�
�



franchisees subsidiaries�
profit or performance potential


�
“clean” strategy, implementation support�
honorable practices�
�



employees�
total compensation





�
hazard levels�
professional development, corporate culture�
�



customers�
pricing, quality, value-based product or service�
env.safe & sustainable product or service�
ethical practices, responsiveness�
�



suppliers�
pricing, payment terms�
shared env. strategy & technology�
ethical partnership�
�



industry, competitors�
competitive, free-market practices�
shared standards & technology�
legal & ethical standards�
�



community�
financial stability, philanthropy








�
risk or hazard levels, 


env. impact, habitat restoration�
local hiring, community service, enhanced quality of life�
�



public, global humanity�
economic equity & stability,  internalization of external costs�
strategies 


& practices to benefit biosphere�
strategies to benefit communities and cultures around the globe�
�



future generations�
R & D funding, respons. investment


�
min. env. impact, habitat restoration�
safe, humane & sustainable culture�
�



natural world�
restoration funding, investment


�
sustainable practices, natural diversity�
humane treatment for all life�
�









SQA WORKSHOPS & CONSULTING OFFERINGS





Self-sustained Companies Define Success in the 21st Century


Customers are demanding new levels of responsibility from the companies with which they do business, and regulations are becoming more and more stringent as we enter the 21st century. To alleviate these pressures, organizations are moving beyond costly compliance-based programs to more advanced ecological development practices.  For stability and profitability, managers recognize the need to incorporate systemic principles into their organizations.  SQA offers processes to prepare businesses for the demands of an emerging interdependent global system.  Our processes can reduce your company's dependence on regulatory requirements, increase customer loyalty and employee morale, thus raising your company profits and value.








The '4M's' of Self-sustained Organizations:


A Four-Stage Process for Evolving Your Organization





1  Mentoring	Aligning Organizational Values


This Values Alignment (www.valuesalignment.com) process involves the conscious selection and commitment to a value-based set of priorities at the individual, team, and organizational levels.  To create an intentional business culture engaged in sustainable economics, the need and ability to change is first determined.  A value matrix is used to measure individual, team, organizational, and customer levels of commitment.  Then, specific activities are identified within each matrix cell that involve individual or team learning and practice.  The resulting set of priorities helps to coordinate organizational behavior and accelerate group achievement.





2  Mapping 	Principles for Sustained Development


This process uses the TNS (The Natural Step, www.naturalstep.org) as a framework for businesses working to redesign their activities to become more sustainable.  Based on science, it serves as a compass for recognizing how one part of a system affects every other part, and often in unexpected ways. The process encourages dialogue and consensus-building as a key process for evolved learning within organizations.  It is used to guide the actions of organizations without using compliance or regulation-based methodologies.





3  Measuring	Auditing for Ecological Management


The challenge of the 21st century is to create sustainable societies in which business can satisfy our current needs without diminishing the prospects for future generations.  Managers today are seeking guidance in the new ways of thinking that are called for to meet this challenge.  This Eco-management auditing process (from The Elmwood Institute) takes a major step in that direction by helping people identify what can be done to reduce the impact of their companies on the environment.  It shows how to systematically set priorities and create an action plan for implementing improvements.  It can also help sell an impact reduction program to top management by providing a practical guide and comprehensive checklist that aligns your business with the new era of ecological stewardship.





4  Monitoring	Evaluating for Sustainable Quality


Sustainable Quality (www.ecoquality.com/sqa) is an integrated approach to sustainable economic development, social responsibility, and environmental stewardship. It defines the ability to balance organizational short term demands to create efficient, high quality products, services, and work environments while meeting the long term needs of maintaining effective, ecological, global solutions.  Modeled after international sustainability and quality-based programs, this process provides evaluation and recognition for organizations practicing excellence and innovation covering three key areas:  1. Care for natural and man-made environments  (Is more being done with fewer materials and less waste?),  2. Humane Community Relations (Is there a demonstrated commitment to effective people practices?), 3. Continuous Improvement & Sustainable Development (Is there an increase in organizational and community value?)  The evaluation process demonstrates that Sustainable Quality is not simply altruistic but is actually critical to maintaining a competitive advantage in an emerging global economic system.








SQA WORKSHOPS AND CONSULTING








         I would like more information on:





 SQA Corporate Sponsorship 


 Sustainable-Innovation Business Roundtables


 Sustainable Quality Workshops


 SQA Consulting Offerings (page 14)


 SQA Awards Applicant or Evaluator


 Community Mapping Project


 Renewable Energy Challenge


 Community Currencies Project


 14 Domains: Dialogue-For-Action Teams


 Sustainable-Learning Regional Design Forum


 Solar Beach Technologies: Regenerative Commerce Initiative





 Other  _______________________________________________





Become An SQA Sponsor Today !





$    150 	Newsletter, Promo-table at awards ceremony, corp. presentation


$    250	Plus: Web and  brochures sponsorship status, 1SQL


$    500 	Plus: ½ day Intro to TNS sustainability principles, 2SQL


$ 1,000	Plus: ½ day Intro to ecological management strategies, 3SQL


$ 2,000	Plus: ½ day Intro to value alignment matrix, 4SQL


$ 3,000	Plus: ½ day Intro to ISO 14031 criteria and/or SQ criteria, 5SQL


$ 5,000	Plus: 3 day customized planning, and alignment, 6SQL


              


                             SQL = Approx. $30 toward Sustainable Quality Learning products





CHECK YOUR BOXES OF INTEREST





FAX BACK THIS FORM TO SQA 





fx 831-465-1852   ph 831-465-0377


(SQA Mailing Address at Bottom of Page)








VIDEO SET 


FOR SUSTAINABLE-LEARNING





Covers the 14 Domains of


Sustainable Community Development.





Buy A Set For A Student’s Classroom !


(and save 30%)





Nutrition				


Sustainable Agriculture		$  95.00


Healthier food by enhancing soil through nutrient cycling.





Ecosystem			$  59.95 


The Hidden Heart of the Universe	


Learn how connected we are to the cosmic ecosystem.





Education & Learning		$  65.00


The Challenge of Critical Thinking: Preparing for the 21st Century


Teaching youth to evaluate options by applying personal values





Energy			$  79.95


Renewable Power


See how our world can be transformed by using clean energy.





Habitat			$  95.00


Sustainable Architecture


Design elements for planning and building ecological structures.





Population & Diversity		$  59.95


Sustainable Lives, Attainable Dreams


A hopeful perspective while warning about the growing crisis


	


Health and Wellness		$  69.95


Food For Thought


Effects of genetic engineering on our food systems.





Planetary Resource Usage		$  49.95


Smart Growth


Effective land use, open space, & resource efficiency.





Social Governance		$  59.95


Chattanooga: A Community with a Vision


Collaborative decision-making transforms a dead city.





Waste Management		$  65.00


Garbage Into Gold


Present-day companies & schools making something from trash.





Transportation			$  59.95


Moving Beyond Auto America


Complementary forms of vehicles for human mobility.





Business & Development		$  59.95


Industrial Systems of Tomorrow


The theory and reality of sustainable business.





Cultural Expression		$  29.95


Keeping the Earth


A Religious/Science Perspective on the Environment.





Science & Physics		$  29.95


The White Hole In Time


Paints a new picture of humanity and the times we are in.

















Name		___________________________________________





VISA/MC#, ExpDate	___________________________________________





Phone / Fax 	___________________________________________





Email		___________________________________________





Organization	___________________________________________





Address 		___________________________________________





City, State, Zip	___________________________________________








Sustainable Quality Learning Tools


For Purchase:





Building Sustainability with TNS (Video)		$    49.00


Investing With Your Values (Book)		$    24.00


Sustainable-Learning Set (14 Videos; save $210)	$   525.00


Sustainable-Learning Individual (circle video choices)	$  (see left)


Creative-Culture, Community Ark (Poster)		$    25.00


Interface, Inc. Corporate Sustainability (Report)	$    10.00


Y2K (Guide)					$      5.00





        Total Order Amount     $ ______________________

















OUR SQA LEARNING PRODUCTS & SERVICES








The key to success in the 21st Century 


will come through embracing and applying principles of sustainability


within our organizations and communities.





IN CONCLUSION …
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